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8. Play Station and Xbox
9. Virtual Reality

10. Wagner

11. Hamari and Sjoblom
12. eAthlete

13. Turner Sports ELeague
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1. Hectronic Sports
2. Competitive Video Gaming
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1. Twitch

2. Katowice
3. Electronic Sports League
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1. Multi Attribute Decision Making (MADM)
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4, Technique for the Order Preference by Similarity
to Ideal Solution (TOPSIS

5. Linear Programming for Multidimensional
Analysis of Preferences (LINMAP)
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1, Linear Assignment (LA)
2 Elimination et Choice Translating Reality

(ELECTRE)
3, Simple Additive Weighted (SAW)
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1. Shannon Entropy
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Abstract

E-sports are growing all over the world, and more and more people are getting involved
as players or spectators. Therefore, the present study identifies and ranks the
development perspectives e-sports businesses with a combined approach of BSC, fuzzy
Delphi and MADM. The statistical population of this research in the qualitative section
included 15 sport management experts. In quantitative section, customers who had been
members of e-sports centers in Tehran for at least 1 year were considered as statistical
population. Based on PASS statistical software and research objectives, the sample size
was estimated between 320 and 385 people, and finally 330 questionnaires were
analyzed. In the qualitative section, according to the fuzzy Delphi method and BSC, the
following factors as financial perspective (development of revenue opportunities,
strengthening customer value, improving productivity of services, appropriate pricing
of e-sports services, participation of private investors, diverse payment systems);
internal processes (Efforts to increase the lifespan of customers, identifying unprofitable
sectors, identifying the strengths and weaknesses of the center, expanding the quality
and variety of services, creativity and innovation); customer (providing special services
to loyal customers, having experienced trainers, having attractive and modern facilities,
motivating customers, business environment security) and growth and learning
(formulating future development plans of the center, organizing worn-out equipment,
evaluating the qualifications of employees, using new methods of sports marketing,
paying attention to competition and having competitive advantages) were identified. At
the end and according to the research results, suggestions were made for managers of
e-sports businesses that doing them can help improve their business situation.
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Video games, marketing, customer, competitive advantage, game net.
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