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Abstract

Numerous economic, social, and managerial factors have contributed to the
discouragement and migration of athletes. Key issues include financial constraints,
lack of meritocracy, systemic barriers, challenges in international laws and federation
policies, restrictions on social freedoms, stringent immigration laws in host countries,
federations' neglect of athletes' welfare, appointment of non-sports managers,
officials' indifference, managerial inefficiency, and inadequate spiritual support .This
study aimed to investigate the challenges and opportunities in retaining sports elites
in Kermanshah Province. A qualitative research method was adopted, following
Glaser's approach. Data were collected through semi-structured interviews with 15
participants, including sports elites, university sports management professors (with
relevant expertise), provincial sports executives, and researchers. Validity was
ensured through internal agreement. Findings revealed five main challenges in
retaining sports elites: economic, political, socio-cultural, sports-related, and
managerial. Conversely, seven key opportunities were identified: enhancing national
and provincial pride, strengthening international image, nurturing future generations,
Improving executive services, leveraging sports ambassadors, promoting role models,
and developing sports experts. The study concludes that provincial sports officials and
policymakers must prioritize addressing these challenges to harness the potential
opportunities for retaining sports elites.
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