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Abstract

The purpose of this research was to write a scenario for the development of private
sports clubs in Iran. In this research, scenario writing and content analysis methods have
been used. In order to analyze the situation, performance of indicators and extraction of
key factors, Mikmak software was used, and Scenario Wizard software was used to
extract scenarios. The method of data collection is descriptive-analytical and, in two
ways, documentary-library and field. The used sample is expert-oriented and has 14
people. In order to achieve the goals of the research, by reviewing the literature and
using the panel of experts while identifying the key factors, the development scenarios
of private sports clubs were determined. Therefore, 33 effective indicators and 10
Indicators have been extracted as key factors in the development of clubs. Then, in order
to analyze the performance of each of them, forecasting software has been used in the
form of three favorable, static and unfavorable scenarios. The findings showed that the
coefficient of realization of unfavorable scenarios was higher than other scenarios, and
that in the absence of intelligent planning in this field, the development process of
private sports clubs will suffer inappropriate and unfavorable consequences. Finally, it
Is suggested that for the development of sports clubs, entrepreneurship and expert
personnel are necessary. Entrepreneurship is a driving force whose role is to find unused
opportunities and seek to create a new balance in the market, and it is considered the
driving force of economic development and progress, job creation and social reform,
which is the most important factor for entrepreneurship, the existence of expert forces.

Keywords
Private sports club, physical training in Iran, sports development, sports
management, scenario writing.
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