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Abstract

The aim of this study was to develop a business model canvas for sports fan clubs. To
achieve a deep analysis, a qualitative method using focus groups was employed. Experts
knowledgeable in the subject were selected as the statistical group. The sample included
three faculty members with expertise in sport fan management, three sports managers
experienced in fan management, and a sport marketing Ph.D. student who served as a
facilitator assistant. To develop the business model canvas, three sessions were held, and
the results were as follows: five concepts were identified in the value proposition
section. In the customer section, 18 concepts were found (five in the customer segment,
nine in the distribution channel, and four in customer relationships). Thirteen concepts
were found in the infrastructure management section (Six in key resources, three in key
activities, and four in key partners). Finally, 13 concepts were found in the finance
aspect (eight in revenue streams and five in cost structure). This study explains various
aspects of sports fan clubs within Struvalder's business model, aiming to expand
knowledge and provide implementation alternatives for using this powerful marketing
tool

Keywords
Branding, canvas business model, fan club, spectator, sport club.
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