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Abstract

This research aimed to identify the development factors and propose a conceptual
framework for the value chain in Iran's football industry. A qualitative methodology
was employed, utilizing a thematic analysis approach. The study population comprised
scientific experts (university professors, market analysts) and executives (managers,
organizational experts) knowledgeable in the field. A purposive sample of 16
participants was selected, continuing until theoretical saturation was achieved. Data
were collected through semi-structured interviews. The validity of the findings was
established through the expert credibility of the sample and inter-coder agreement. The
analysis produced a framework consisting of 149 conceptual codes, 30 basic themes, 11
organizing themes, and 4 global themes. These four global themes are: (1) the
Environmental VValue Chain (global football value chain, national sports industry supply
chain), (2) the Strategic Position of the Football Industry (strategic standing, integration
of football tiers, industry support resources), (3) the Football Value Chain System
(management, alignment of value chains, value development processes, circulating
values), and (4) the Outcomes of Value Chain Development (growth of the national
football industry, enhanced football performance). The findings indicate that value
chain development in Iranian football functions as an open system, influenced by
environmental value chains and internal industry structures. With effective management
of its capacities, this system can lead to the overall development and improved
performance of football in Iran. Consequently, it is recommended that analysts and
managers adopt this framework for future studies, strategic planning, educational
programs, and media initiatives within the football industry.
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