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Abstract

Strategic thinking is a vital component in the development and management of sports
sectors, involving the formulation of long-term goals and the steps necessary to achieve
them. This study aimed to formulate a strategic plan for the development of Iraqi
wrestling by applying strategic thinking principles. A sample of 50 experts, including
university professors, coaches, and key stakeholders in Iragi wrestling, participated in
the study. A comprehensive SWOT analysis identified 13 strengths, 11 weaknesses, 12
opportunities, and 13 threats within the strategic environment of Iragi wrestling. Key
strengths included the sport's historical significance and access to experienced coaches,
whereas primary weaknesses involved limited financial resources and inadequate
training facilities. Externally, growing global interest in traditional sports presents a
significant opportunity, while political instability remains a substantial threat. The
analysis positioned Iraqgi wrestling within a service maintenance and development
context, necessitating strategies that both leverage strengths and mitigate weaknesses.
Proposed strategies include establishing a National Wrestling Academy, developing
advanced training facilities, and launching a nationwide promotional campaign. These
initiatives are designed to foster long-term growth and ensure competitive success. The
findings highlight the critical role of strategic planning in navigating the complexities
of sports development in Iraqg, providing a practical framework for policymakers and
stakeholders.
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