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Abstract

Achieving a proper position in the Paralympic Games is of great importance for
countries, to the extent that some nations use this peaceful competition as a tool in
international equations. Therefore, the present study aimed to analyze the performance
of Iran's caravan at the Tokyo 2020 Paralympic Games. The research method was
qualitative, based on grounded theory. The participants included 30 athletes, coaches,
and federation heads who were dispatched to the Paralympic Games. The data collection
tool was a semi-structured interview. The validity and reliability of the research were
confirmed through the criteria of credibility, transferability, dependability, and
confirmability. After step- by- step coding according to the Glaser method, 69 final
codes were obtained, which were analyzed into 15 sub- categories and 4 main
categories: performance of federations and the National Paralympic Committee;
performance of the technical staff of national teams and the National Paralympic Teams
Monitoring Center; performance of athletes, coaches, and executive agents; and
performance of society and organizations. The results showed that the performance of
the National Paralympic Committee and federations, the technical staff, the athletes,
and the society and organizations related to Iran's caravan at the Tokyo 2020 Paralympic
event was positive and growing. However, there were also obstacles and problems
within Iran's Paralympic caravan. The performance of the National Paralympic
Committee regarding the planning for dispatching the caravan in all managerial affairs,
including observing the desired dates for registrations, was evaluated as appropriate.
Furthermore, planning for holding regular training camps, especially during the peak of
the COVID- 19 pandemic (holding camps in both centralized and decentralized
manners under quarantine conditions), was positively assessed. Based on the findings
and the positive evaluation of the performance of Iran's caravan at the Paralympic
Games, it is suggested that, to create motivation, the payment of a monthly allowance
(salary) to athletes and technical staff during camps—particularly to medal- contending
athletes—be continued. Also, holding camps should be prioritized by the relevant
federations to provide an environment free from side issues and preventive of disease
spread, considering the special physical conditions of the athletes.
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